EMEN 5051 Entrepreneurial Management & Leadership
Spring 2009 Course Syllabus

Full Course Title: Entrepreneurial Management and Leadership

Catalog Description: This course will create value in yourself by developing key professional skills that
will make you a standout in the engineering work-force? This course is the entry level course in the
Engineering Entrepreneurship (Eship) Program but it is open to anyone that wants to gain a clear

understanding of how a technology venture needs to be managed and led whether in a start-up environment
or within a Fortune500 company.

Topical Outline of the Course:
Overview of the Entrepreneurial Process (9 hours)
Anatomy of a Startup — examining all aspects of a startup business (3 hours)

From Idea to Product I — tracking a product’s evolution (3 hours)
Planning — what is the planning process.

From Idea to Product II — tracking a product’s evolution continued (3 hours)
Overview of the Entrepreneurial Job and Responsibilities (6 hours)

Running an Organization — examination of an entrepreneur’s job responsibilities through
case studies (3 hours)

Leading a Team — what does it look like and what does it mean to be a leader? (3 hours)
Specific organizational management skills — specific case studies for each topic (15 hours)

Intellectual Property (3 hours)

Regulatory & Quality Control (Six Sigma overview) (3 hours)

Subcontracting (3 hours)

Cash Flow Management I (3 hours)

Cash Flow Management II (3 hours)
Advanced Management and Leadership Skills (12 hours)

Self Management & Personal Mastery (4.5 hours)

People Management & Motivating Others (3 hours)

Individual Styles (1.5 hours)

Conflict Resolution (3 hours)

Review (3 hours)
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Required Readings:
Required: 1. All students are required to purchase the textbook Technology Ventures by Dorf
and Byers (McGraw-Hill) and the book Primal Leadership by Goleman et.al.
(Harvard Business School Press).
2. Additional readings are provided as downloadable pdf files in the eCollege
system.

Kinds of Work Required:

Project # 1: Tech Venture Opportunity Analysis and Report 50%
Project # 2: 360 Self Evaluation 30%
Self Mastery Experiment 10%
Class Participation 10%
Total Grade 100%

Weekly Discussions of Readings and Lectures (10% of course grade)
»  Each week each student will be expected to initiate and react to discussions of that week's readings and
lecture.

Class Projects (90% of course grade)

*  Each student will be responsible for three class projects.

Project #1 (50% of the Course Grade):  Opportunity Analysis Due Date: 12" week
Write a short paper:

*  You will realize the concepts you have learned in the course by applying them to systematically
evaluate an innovation that you have identified. The innovation may be your idea or an innovation
that already exists within a business framework. You will work in teams to write a detailed
opportunity analysis report where you will evaluate in i) the technology product & it’s
competition, ii) the market assessment & opportunity, iii) the entrepreneur/team assessment and
iv) the steps needed to form a viable business.

Project #2 (30% of the Course Grade): 360 Self Assessment Report Due Date: 15" week
Write a report:

*  You will perform a 360 leadership self analysis, develop an improvement plan and write a report.
You will start by writing a vision projection for your career and life and then through review of
the key dimensions of leadership including self awareness, self management, social awareness and
relationship management you will discover your primary leadership strength and your primary
leadership weakness. This will be accomplished by developing 3-5 key self-assessment questions
and then conducting a self assessment and a 360-degree assessment based on these key questions.
You will then write an engagement statement and develop and state an action plan (goal:
objectives: actions: metrics) with timelines to shore up your key weakness and exemplify your key
strength.

Self Mastery Experiment (10% of the Course Grade)

Experiment: Self Mastery Last 4 weeks of semester

Perform an experiment:

Use a journaling method to track your own journey of incorporating self mastery techniques in your life.
For a period of 4 weeks utilize the self-mastery life-skills we have learned and practiced in class. At the
end of every day write a short journal entry on how you believe the use of the self-mastery life-skills
impacted one thing in your day. At the end of the 4 week experiment write an overall evaluation of the
effectiveness of incorporating the life-skills in your life and include in your 360 Self Assessment Project.
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UNIVERSITY PROVISIONS AND REQUIREMENTS

If you qualify for accommodations because of a disability, please submit a letter to the instructor from
Disability Services in a timely manner so that your needs may be addressed. Disability Services
determines accommodations based on documented disabilities. For further information, see
www.Colorado.EDU/disabilityservices, contact 303-492-8671, or visit Willard 322.

Campus policy regarding religious observances requires that faculty make every effort to deal
reasonably and fairly with all students who, because of religious obligations, have conflicts with
scheduled exams, assignments or class attendance. Students for whom religious observances conflict
with class schedules should contact the instructor no later than two weeks before the potential conflict
to request special accommodations. See full details at

http://www.colorado.edu/policies/fac_relig.html.

Students and faculty each have responsibility for maintaining an appropriate learning environment.
Students who fail to adhere to such behavioral standards may be subject to discipline. Faculty have the
professional responsibility to treat all students with understanding, dignity and respect, to guide
classroom discussion and to set reasonable limits on the manner in which they and their students
express opinions. Professional courtesy and sensitivity are especially important with respect to
individuals and topics dealing with differences of race, culture, religion, politics, sexual orientation,
gender variance, and nationalities. See polices at http://www.colorado.edu/policies/classbehavior.html
and at http://www.colorado.edu/studentaffairs/judicialaffairs/code.html#student code

Academic Honesty & Plagiarism: The development of the Internet has provided students with
historically unparalleled opportunities for conducting research swiftly and comprehensively. The
availability of these materials does not, however, release the student from citing sources where
appropriate; or applying standard rules associated with avoiding plagiarism. Specifically, the instructor
will be expecting to review papers written by students drawing ideas and information from various
sources (cited appropriately), presented generally in the student's words after careful analysis,
synthesis, and evaluation. An assembly of huge blocks of other individuals' existing material, even
when cited, does not constitute an appropriate representation of this expectation. Uncited, plagiarized
material shall be treated as academically dishonest. If the student is confused as to what constitutes
plagiarism, he/she should review the CU Honor Code on this topic, and / or refer to either or both of
the following excellent sources:

http://www.georgetown.edu/honor/plagiarism.html

http://www.northwestern.edu/uacc/plagiar.html

Information on the CU Honor Code can be found at http:// www.colorado.edu/policies/honor.html and
at http://www.colorado.edu/academics/honorcode /

Students agree that by taking this course all required papers may, at the discretion of the instructor, be
subject to submission for a Textual Similarity Review to Turnitin.com for the detection of plagiarism.
All submitted papers will be added as source documents in the Turnitin.com reference database solely
for the purpose of detecting plagiarism of such papers in the future.

The University of Colorado Policy on Sexual Harassment applies to all students, staff and faculty.
Sexual harassment is unwelcome sexual attention. It can involve intimidation, threats, coercion, or
promises or create an environment that is hostile or offensive. Harassment may occur between

members of the same or opposite gender and between any combination of members in the campus
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community: students, faculty, staff, and administrators. Harassment can occur anywhere on campus,
including the classroom, the workplace, or a residence hall. Any student, staff or faculty member who
believes s/he has been sexually harassed should contact the Office of Sexual Harassment (OSH) at
303-492-2127 or the Office of Judicial Affairs at 303-492-5550. Information about the OSH and the
campus resources available to assist individuals who believe they have been sexually harassed can be
obtained at: http://www.colorado.edu/sexualharassment/

6. The Engineering Management Program (EMP) has a large distance learning population and, as such,
many copyrighted materials are offered electronically to students. EMP has the responsibility to
comply with the copyright law regulating distance education for a non-profit, state institution, i.e., the
Technology, Education and Copyright Harmonization (TEACH) Act of 2002. It’s the student’s
responsibility to comply with U.S. copyright law with respect to the use and sharing of the electronic
materials provided within the program.

\ Appropriate Classroom Laptop Use

Although having a laptop in class opens up new learning possibilities for students, sometimes
students utilize it in ways that are inappropriate. It is easy for your laptop to become a distraction

to you and to those around you. Therefore, please refrain from instant messaging, e-mailing,
surfing the Internet, playing games, writing papers, doing homework, etc. during class time.

Acceptable uses include taking notes, following along with the instructor on PowerPoint, and
other directed class activities, as well as working on assigned in-class activities, projects. and
discussions that require laptop use.
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