
EMEN 6830 Course Syllabus  

Course Description 

The Project Management Capstone represents an opportunity for the 
student to evaluate the project management practices in the student's 
work unit or company or in another organization. The student must 
identify the strength and weaknesses of the application of the major 
project management processes as outlined in the Project Management 
Body of Knowledge (PMBOK). Opportunities for improvement and 
methods for implementation are expected. Includes review of PMI's OPM3 
maturity evaluation or Kerzners PMMM.  

 

 Registration for EMEN 6830 requires instructor approval. 

 

 Students who apply for degree seeking status can count EMEN 6830 as a 
technical elective. 

 

 Within the degree program, EMEN 6830 cannot be substituted for EMEN 
6800, the Capstone Project. 

 

Prerequisites 

EMEN 5030 (Project Management Systems), EMEN 5032 (Advanced Topics 
in Project Management), and acceptance into the Project Management 
Certification option. 

 

   

Course Objectives  

 

Using learning from EMEN 5030 (PM Systems) & EMEN 5032 (Advanced 
Topics in PM) move to Executive Leadership thinking in Project 
Management. 

 

Use established models to evaluate current state of your company and 
write a best practices statement for your type of business.  You dvelop a 



plan moving your company from current state to best practices.  Emphsis 
must be on making your organization more effective and efficient.  The 
plan should be written from an executive prospective, addressing issues 
in linking activities to the company’s strategic plan. 

 

Students must present this plan to senior management. 

   

Textbook(s)  

 

Using the Project Management Maturity Model: Strategic Planning for 
Project Management 

Harold Kerzner 

 Pub. Date: March 2005 

 

Using the Project Management Maturity Model: Strategic Planning for 
Project Management by Harold Kerzner  

  

CONTACT  

Lecturer 

Bob Kois PMP MBA 
303 902-7347 direct 

Bob.kois@colorado.edu  

  

 

   


